
There has never been a better or more important time to think
about your career. An uncertain, fast-moving global economy –
combined with significant social and technological changes to
the employment landscape – create both challenges and
opportunities. More than ever, it is vital that students, job-
seekers and those currently employed take active, ongoing
responsibility for their career development.

In an environment where we are bombarded with information,
there is certainly no shortage of career advice. Following a
simple online search, one will come across websites which claim
to offer professional advice, a set of ‘must dos’, career tests and
inventories which will supposedly help you to choose the
‘career of your dreams’.

As career guidance professionals working in the education and
employment sectors, we know that we can offer more than this
to our students and clients! As professionals, our career is our
number one asset and it influences many other aspects of our
life. Comprehending and navigating an unpredictable changing
labour market to provide a professional service requires
relevant and expert career guidance. This involves regularly
thinking about your skills and grabbing every opportunity for
continuous professional development opportunities. 

Euroguidance wesbite
Find us: Euroguidance Malta

Our career deserves the same care and attention as our health
and finances. Moreover, our students and clients also deserve a
quality career guidance service.

On behalf of the Euroguidance MT Centre we would like to share
our gratitude for your continuous co-operation in the initiatives
we organise. As a Centre we would not have achieved so much
without your support. We encourage you to read about our
initiatives that took place till June 2022. Finally, as has now
become the usual custom, you will also have the opportunity to
learn  about a research undertaken by one of our career
advisors - Jessica Borg, Career Advisor, St Theresa College. This
research formed part of her Master in Lifelong Career Guidance
and Development Course organised by the University of Malta.

Dorianne Gravina, 
Education Officer, Career Guidance, Euroguidance MT

This is where Euroguidance MT can support you. Through the
training the Centre provides, very often in collaboration with
other outside entities, you can enhance your knowledge of the
worlds of education and work and strengthen your skills as a
career guidance practitioner. Keep your eyes open to such
opportunities by following the Euroguidance website and
Facebook pages.

Other opportunities exist such as following the Master in
Lifelong Career Guidance and Development course offered by
the University of Malta.

CPD opportunities are also offered by the National School
Support Services in collaboration with national entities.

Becoming a member of the Malta Career Guidance Association
can guarantee you access to the training organised by the
association which supports career guidance practitioners
locally.

Whatever the opportunity – be it a webinar, an online course, a
Master Degree – enhancing our skills should always be a priority.



The National School Support Services (NSSS) in collaboration
with the Directorate for Learning and Assessment Programmes
(DLAP), organised the Conference ‘Career Learning and
Development for Compuslory Schooling’. The Conference took
place on Tuesday, 5th April at the Dolmen Hotel, Qawra. The
objective of the Conference was to launch the Framework ‘Career
Learning and Development: A Framework for Schools’ which can
be accessed on the Euroguidance website on the following link: 
https://euroguidance.gov.mt/wp-
content/uploads/2021/05/Career-learning-and-development.pdf 

The Conference was addressed by an international speaker, Dr
Anthony Mann form the OECD on the topic ‘What works in
Career Guidance? New International evidence on how guidance
activities relate to better employment outcomes for youths’. An
overview of the Framework was outlined by Ms Dorianne Gravina,
EO, Career Guidance and Mr Stephen Camilleri, EO, Personal,
Social and Career Development. A panel discussion followed with
representatives from the Directorate for Curriculum, Lifelong
Learning & Employability, the Malta Union of Teachers, the Malta
Employers’ Association, The Malta Chamber, Jobsplus, the
Chamber of Engineers, Gozo College and Verdala Secondary
School, St. Margaret College. 

The discussion revolved around the importance of a whole
school approach to career learning and development. The
Conference organised by Euroguidance Malta was financed
through the Erasmus Plus funds for 2021-2023. The recording of
the keynote speech is uploaded on the Euroguidance website for
those who wish to access it.

Dorianne Gravina, 
Education Officer, Career Guidance, Euroguidance MT

Practical Insights into the German guidance
services with the focus on international mobility
Euroguidance Study Visit, Bonn, Germany (May
2022)

This Euroguidance study visit took place in Bonn, Germany, over
a period of 3 days. During this study visit, Euroguidance in
Germany participated along with other countries, including
Poland, Greece, Malta, Belgium, Macedonia, Prague, Finland and
the Netherlands. A diverse Career Guidance Professionals, all of
whom work within this profession, took part in this study visit in
Bonn.

The structure of both Euroguidance in Germany and the
Euroguidance of the other participating countries was the focal
point on the first day of this study visit. 

All the participating countries exhibited material and prepared
presentations illustrating their respective Euroguidance centres
and, moreover, highlighting a topic that was disseminated
during the previous year or months, along with their proposed
future planning.
 
Malta's presentation addressed the recently developed
framework for schools on Career Learning and Development
launched by Ms Gravina Dorianne, EO, Career Guidance  and Mr
Camilleri Stephen, EO, Personal, Social and Career
Development. This framework hypothesis was of significance to
other countries, too, especially Greece, where they are on the
point of developing a new related framework themselves.
Malta’s Euroguidance future itinerary was also exhibited,
presenting the EG National Conferences and Workshops, Peer
learning events, Continuous Professional Development Training
opportunities for career guidance practitioners and the
maintenance and upgrade of the Malta Euroguidance website.

EG National Conferences and Workshops, Peer learning events,
Continuous Professional Development Training opportunities
for career guidance practitioners and the maintenance and
upgrade of the Malta Euroguidance website. 

Other countries' concepts entailed Information and training on
individual learning mobility, contributing to Euroguidance
activities such as webinars, supporting the Career Guidance
employees, the aspiration and ambition for the recognition of
the Career Guidance Counsellor as a profession, and the
National Lifelong Career Development support.

International Mobility, Counselling services, Youth employment,
and the career guidance system applied in Germany were the
main concepts that were elucidated and reviewed during the
remaining days. 

A number of Career Guidance Services in Germany incorporate
of offering assistance to students in schools and to adults
helping them make decisions on resuming education or
transitioning opportunities to work abroad. These provisions are
performed through a variety of opportunities and preferences,
including face-to-face, by telephone, email or video
conferencing. 

This experience was very enhancing. Communicating in “propia
persona” with other Career Guidance professionals while
exchanging our daily practice techniques and tools was awe-
inspiring.

Roseann Farrugia
Education Support Practitioner (Career Advisor)

The Launching of the Career Learning &
Development Framework
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Discuss current research highlights provided by AHEAD on·
flexible and student centered learning.
Learn on the model of guidance provided to people with
criminal convictions adopted by IASIO
Listen to current student testimonials; how adequate
guidance helped them reach their full potential and find their
best study and career path, despite learning difficulties or
financial barriers.

On the 23rd of March three Educational Support Practitioners
(Career Advisors) attended a three-day online academia event
hosted by Euroguidance Ireland. We can note their experience
hereunder. Throughout these days we were able to discuss the
various transitions that students and adults go through and the
importance of our role in facilitating these transitions. 

On the first day we had the opportunity to get to know a bit
about each other and also his/her work environment. This was a
very good way to kick start the programme as more than 20
participants joined from all over the world not just Europe. Hence
giving us the the opportunity to broaden our social network,
given that this was one of our first Virtual Academia experience.
Throughout the event we were able to share and even present
our own practices and transition tool kits. For us this was very
important as we were given the opportunity to show case our
current work and at the same time gain further resources that can
be applied within our colleges.

Besides from being well organised, the event had various
highlights on all three days. We were able to:

After this enriching experience we are definitely looking forward
to participating in upcoming Academia Events. We believe that
although this time round the event was on a virtual level we still
were able to actively participate and communicate with other
career guidance. This experience gave us an insight on how other
countries perceive and deliver career guidance. In addition,
learning that some good practices are universal no matter the
school setting or culture.

Heather Briffa, Marion Vella and Roseann Farrugia
Education Support Practitioners (Career Advisors)

An Analysis of the New Role of Student Mentors in
the Career Advisory Process at a Vocational College
for Arts, Science and Technology in Malta. 
Master’s Dissertation in Lifelong Career Guidance &
Development by Jessica Borg, Principal Education Support
Practitioner (Career Advisor), St Theresa College

Introduction 
Many students are at risk of dropping out from the Maltese
education system. Malta had the second highest rate, with 16.7%

Virtual Academia Event: ‘The role of guidance in
supporting individuals to effectively navigate key
transitions across a lifespan’

in 2019 (Eurostat, 2020), of Early Leavers from Education and
Training (ELET) within the European Union. According to the
Maltese definition, ELET refers to “persons between 18 and 24
years of age who do not have at least the equivalent of
Secondary Education Certificate passes (grades 1 to 7) in five
different subjects and who are not in education or training.”
(Ministry for Education and Employment, 2014, p.7). Haug and
and Plant (2015) refer to ELET as a ‘wicked problem’ because of
the many issues it provokes and the awareness that no solution
can ever eradicate this problem completely. The Maltese
education system has been putting a lot of effort in combating
ELET to reach the European Commission’s 2030 target, that is
not more than 9% of the population within the ELET bracket
(Eurostat, 2022).

In the local context, little or no research has been carried out to
analyse initiatives or programmes that seek to combat ELET
within post-secondary institutions. Consequently, this study
attempted to address the lack of research, as it analysed the
newly introduced at-risk mentoring programme at a post-
secondary vocational college in Malta. In fact, the student
mentor’s role was implemented to improve students’ retention
rate as well as to enrich their educational journey. Therefore,
twenty-three student mentors were assigned within the
foundation level (MQF Level 1 and 2 – Introductory Certificates)
and were distributed amongst each institute of the vocational
college. Student mentors were appointed to act as an
intermediary role that filters and refers students to both career
advisors and therapists, as well as to other departments within
the college which were not included in this study.

Methodology 
A qualitative design and an interpretivist approach was adopted
for this research study, as the aim was to gain insight on the
internal dynamics between professionals who help students
within the vocational institution being studied. 

Multiple perceptions about the at-risk mentoring programme
were investigated by nine stakeholders including the student
mentors, career advisors, counsellors, and their respective
directors. The research was carried out between 2019 and 2020
when the mentoring programme had already been running for a
whole academic year within the vocational institution. The
interviews were audio-recorded, in-depth, individual, and semi-
structured. Data was transcribed and analysed through
Thematic Analysis (Braun & Clarke, 2006). All participants
provided a detailed account about their respective service,
including the benefits each service provides to its students and
to the student support service delivery. 

Key Findings & Discussion 
Three main themes emerged from this research, shedding light
on the effect the new role of student mentors had on the
service provided by the professionals, as follows: positive shift
in service delivery; students still dropping out; and internal and
external career guidance service provision. 

Positive shift in service delivery 
The participants involved in the study were asked about the
benefits which were generated within their service, due to the
addition of the student mentors. All participants reported that
thanks to their addition, multidisciplinary team meetings among
professionals were reinstated, professionals had an increase in
student referrals, and experienced improved student
relationships.

Better student relationships are being formed, as student
mentors are re-building the mentees’ trust towards caring
adults and the services within the vocational college. In fact, all 
 



participants agreed that this provides a better footing for
the other professionals to start their career guidance or
counselling work with students.

Furthermore, the increased referrals resulted in the
reinstatement of multidisciplinary team meetings, which
provide a space for the whole team to be all together and
discuss cases from a holistic perspective. Such collaboration
between professionals, decreases the number of students from
slipping through the net as students are better monitored.

Students still dropping out 
Reducing the number of foundation students who drop out is
one of the main reasons why student mentors were employed in
this institution. However, the student mentors’ work did not
necessarily result in increased retention rates. The participants
concurred that the main reasons why students leave their
studies vary from personal issues to students not being happy
with their course as it does not meet their expectations. 

Furthermore, all participants agreed on the existent percentage
of students who remain ‘invisible’ to the services within the
college and who do not obtain the required support. These
students might have reached 50% of absenteeism and must
therefore terminate their course or remain unnoticed for the
difficulties they might experience. ELET is a cumulative process
to which ‘invisible students’ might have reached its peak earlier
on during their educational journey (Audas & Williams, 2001).
This is hardly ever one single incident or experience which leads
students to dropping out. Given that students are sixteen years
of age and over, they are the ones to decide for their future, not
their parents. Consequently, once a student decides to drop
out, all the efforts and compensatory measures from the
institution’s end may be rejected and become in vain. 

Internal and external career guidance service provision 
The vocational institution being studied has a ratio of two career
advisors to 6,000 students. This makes it very complicated to
cater for both the internal (official full-time students- including
at-risk students within foundation level) and external
(prospective) students’ needs proportionately. The career
advisors’ focus is on outreach for prospective students, which
leaves very little time for internal students. The introduction of
the role of student mentors has bridged such lacunae. In fact,
the student mentors contribute by helping mentees with study
skills, opportunity awareness through job searching and career
fairs, soft skills and employability skills, school-to-work or to
placement transitions, CV writing and interviewing skills. Even
though the college embeds some of these employability skills
within the curriculum, it seems that it is not enough. The
intersection between the mentoring and the career guidance
provision, leads to the understanding that career advisors need
to extend their service provision to support internal students to
enhance their self-career management skills. 

Recommendations 
The findings call for further collaboration between career
advisors and mentors as well as mentors’ further training. They
can coordinate strategic interventions together to extend the
delivery for internal students by resorting to tiered service
delivery (Sampson, 2008). This could be arranged in such a way
as to reach more students according to their needs. 

Furthermore, the career advisors could share their knowledge
with the mentors in order to extend the concept of career
development within the college by applying the ‘Blueprint’
framework for career management skills (Hooley, Watts, Sultana  

& Neary, 2013). In so doing, they can frame these skills on a more
purposeful footing, so that the mentoring programme is
prepared to produce measurable outcomes (Hache´ et al., 2006
in Hooley, Watts, Sultana & Neary, 2013). 

On another note, effective mentoring programmes require a 
rigorous structure (Rolfe, 2006). In this regard, the student 
mentors’ line manager could set a fixed number of contact
hours mentors should have with their mentees. This can then be
revaluated according to the severity of the cases. Perhaps this
could help mentors devote more time on seeking the ‘invisible
students’. In this way the vocational institution could benefit
from efficient systems to reach a larger percentage of internal
students.

Conclusion 
This research study looked at how a new mentoring programme
is working to cater for at-risk students, at how it is integrating
within a system that had already been established, as well as at
how the different teams are working together. This study proves
and advocates that mentoring could be considered as a feasible
subsidiary resource to collaborate with career guidance
practitioners within post-secondary institutions, as it helps such
practitioners to cater for internal students’ needs adequately.
Moreover, the support provided needs to empower students to
be self-determined individuals. In this regard, as Rolfe (2007)
metaphorically stated about lifelong career development skills
and the empowering relationship between the mentor and
mentee, are means which allow to: “Give a person a fish and you
feed them for a day; teach a person how to fish and they can
feed themselves for a lifetime”. 
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